President & CEO Jim Pfeffier leads a bike ride during Hospital Week

* Originated in 2008

¢ 1,900 Team Members Enrolled
* Regular Physical Activities

¢ Healthy Eating

* Weight Loss/Maintenance

* Preventive Medical/Dental Care
¢ Positive Lifestyle Changes

¢ Health Risk Assessments

¢ Health Screenings

¢ Individual Health Coaching

¢ Wellness Education Classes

e Growers Day Farmers Market

¢ |ncentive Prizes for Goal
Accomplishments

q4 Self Cares has been a win-win at Self Regional Healthcare. The focus on health has been
very beneficial to our Team Members, and it can honestly be said that, as a whole, our hospital
team is getting healthier with each passing year. Self Cares also represents a substantial
financial savings in our team member health plan, a huge plus for our hospital in a time when
government and other cutbacks are requiring us to operate more efficiently. 9 9

Self Cares Has Meant Healthier Team
Members and Substantial Financial Savings

Health plan expenses are down by over $5 million for fiscal
year 2011 due to Self Cares along with a variety of changes
made to the plan.

At least 5 potential catastrophic, costly health issues have
been prevented through Self Cares. Also, 150 of 220 team
members who reported they used tobacco have worked with
a health coach to become tobacco-free.

Commitment to Self Cares allows team members to enroll in
SRH’s preferred medical plan which has lower premiums than
the standard plan.

Self Cares changes to SRH Team Member Pharmacy include
expanded hours and waiver of the prescription plan
deductible for all prescriptions filled in-house. Also, 340B
pricing has been implemented for these prescriptions. In-
house prescriptions have more than doubled. The estimated
savings in prescription benefit costs is well over $1 million.

James A. Pfeiffer
President & CEQ, Self Regional Healthcare

“T was shocked when I
received the results of my
health assessment. My
health coach immediately
called to let me know I had
some issues. My cholesterol
was very high and I was
borderline diabetic. So I saw
my physician to get some
direction. Because of the Self
Cares program, I have lost a significant amount
of weight and am now on a routine exercise
program. [ have learned so much this year
through all the Self Cares programs. Not only
have I enjoyed them, but my health is also
greatly improved.”

Peggy Patrick
Supply Chain Management, Self Regional Healthcare



